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| am delighted to be able to report a year of
increased turnover and significant achievement
for Falmouth Harbour Commissioners.

Turnover for the Organisation increased by £200 000
to approximately £1.6m and pre-tax profits increased
by £46 000.

Commercial shipping income including pilotage was
up by about £130 000 reflecting a 9.5% increase in
piloted commercial shipping movements.

On the leisure side, the fuel barge performed very
well and increased turnover by £40 000 compared
to 2005.

The long planned purchase of a replacement pilot
boat was completed and the new vessel built by VT
Halmatic was delivered in November.

Grant offers were received from Objective One and
the Regional Development Agency in respect of an
Environmental Impact Assessment for the proposed
Falmouth Cruise Project.

A further re-organisation of our staff was approved to
strengthen the accounting side of operations and to
increase the resources available for regulation of the
Harbour in the coming year.

A widely consulted strategy document has been
produced and will act as a framework for prioritising
and improving performance into the future.

The Oil Pollution Plan was reviewed and amended
and sent off to the Maritime and Coastguard Agency
for renewal after being signed off by statutory
consultees.

As always these achievements are a reflection of the
hard work put in by the Board, Officers and Staff and
as Chairman, | commend their efforts.

Lo put

Andrew Bell OBE, Chairman
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our organisation

2006 saw the appointment of Karen Sumser-Lupson A further review of the organisation took place and a
who was recruited to fill the vacancy left by former revised organisation structure (shown below) was
chairman Paul Bickford who resigned during 2005. approved.

Andrew Bell and Mike Reynolds were re-appointed
for further terms having applied and been interviewed Falmouth Harbour

as part of an open selection process. Commissioners’ Board

A sub committee was formed to draft a strategy
. CEO & HM
document for the commissioners. /

The Audit Sub-Committee met once during 2006. DHIM
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The Consultative Committee met quarterly during the
course of the year. There was one joint meeting of
the Board with the Consultative Committee to
discuss the Strategy Document.

The Consultative Committee Members
during 2006 were:

Cliff Brown Chairman

John Langan Vice Chairman

John Bottomley FHC Representative
Walter Amos

David Bickle

Tim Light

lan Munday
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the board memoers

Andrew Bell OBE

Andrew Bell's whole career has
been involved in shipping. First at
sea with a pre-eminent Liverpool
Shipping Company and then ashore
into the management of a subsidiary both in the UK
and abroard. At the age of 40 he founded a ship
owning and ship management company which
went on to win an important British Government
contract which centred on a succession of ships
and all aspects of a cargo and passenger service.
His interests outside shipping are many and varied
and pursued with similar energy and enthusiasm.

Peter Morgan

Joined the Merchant Navy at the
age of 16, and qualified as Master
Mariner while serving with the Blue
Funnel Line on passenger / cargo
vessels. Appointed Stevedore and Cargo
Superintendent for the company in London,
switching to container operations and port
management in the UK and the Middle East in the
1970s and 1980s. Peter formed his own company
in the early 1990s as a Recognised RYA Training
Centre and has been chief instructor for RYA
Shorebased courses with the Falmouth and Penryn
Adult Education Centre and Cornwall College at
Camborne since the mid 1990s. Primary interests
are safety on the water, and future prosperity of the
port developed in sympathy with the local area's
natural assets and attractions.

Mike Reynolds

A Harbour Commissioner for six
years in two separate terms since
1999. Mike is the Port Operations
Director for A&P Falmouth Ltd - the
operators of the Docks. He has been in the Ports
industry for 17 years, first at The Port of Tilbury and
for the last 10 years in Falmouth. His role in the Port
includes promoting the growth of cargo, cruise and
marine services. Previously serving as an officer in
the Devonshire and Dorset Regiment, Mike is
married with three children who attend Penair
School where he is also a School Governor.

John Langan
Appointed to the FHC in January 2007,
' _| previously serving six years on the

A ) consultative committee. John arrived in
- Penryn in 1998 from Abu Dhabi having
spent 27 years as a construction manager and engineer.
Purchased Challenger Marine in January 2000. He uses
the harbour as both a leisure sailor and in the line of work.

Peter Fish CBE

Joined FHC in January 2005 after a 34 year
career in the Royal Navy, including two and
a half years as Commanding Officer RNAS
Culdrose, and four years with BAE Systems
as a Director of a high profile business unit working on the
contract for the Future Aircraft Carrier. First moved to
Cornwall in 1970, now settled in Feock and a leisure user
of the harbour for the past 14 years.

David Ellis

Appointed to the Board of FHC in January
2005 following retirement from the Devon &
Cornwall Constabulary as Chief
Superintendent, BCU Commander of Cornwall
and the Isles of Scilly. Currently an independent non-
executive director of Coastline Housing - a social housing
charity based at Camborne - and recently appointed as
Independent Chair of the Local Safeguarding Children Board
for Cornwall and the Isles of Scilly. David resides with wife
Sue in Penpol and is a voluntary member of the WRVS as a
meals on wheels driver in the Falmouth/Mylor area. Hobbies
include sailing, snorkelling and travelling.

Karen Sumser-Lupson

European Marine-Maritime Projects Development Manager for
the Marine Institute of the University of Plymouth. To facilitate
this role her background is predominately Maritime Safety in the
context of International and European policies and conventions.
Karen is also Vice Chair for the Short Sea Shipping working
group for the Alliance of Maritime Regional Interests in Europe
(AMRIE) based in Brussels.

Mark Sansom

Appointed as a Commissioner in 2000 in line with the
recommendations of the Trust Port Review (see biography
on opposite page).



FALMOUTH HARBOUR COMMISSIONERS’ ANNUAL REPORT 2006

our people

Mark Sansom

Chief Executive and Harbour Master
since 2000. Joined the Commissioners
g as Deputy Harbour Master in 1992.

" Prior to working for the
Commissioners he was a Salvage and Mooring
Officer for the Ministry of Defence. Mark is
accountable for the day to day management of the
Organisation and for the direction of commercial
shipping within the Harbour Area.

Mark Killingback

Joined the Commissioners as Deputy Harbour
Master in 2001. Prior to that he was a master with
the Sail Training Association. As well as deputising
for the Harbour Master, Mark has responsibility for
maintenance and regulation.

Barry Buist

Joined the Commissioners in 2001 as Administration
Officer and was appointed Leisure Services Manager
in 2004. Barry has responsibility for the management
and growth of the Visitors Yacht Haven, Moorings,
Slipway and Boat Park.

national ISsSUes

The Commissioners have continued to keep the
possibility of authorising ship to ship transfers of
crude oil in Falmouth Bay under review. The
proposed amendment to the oil pollution plan in
respect of arrangements that would be required by

these transfers was withdrawn following a meeting
with consultees where objections were raised.

The Commissioners have had discussions with the
Department for Transport and the Maritime and
Coastguard Agency on the subject of STS during the
course of the year and agreed to produce an
environmental statement prior to authorising any STS
transfers of crude oil. Work on this statement has

Other Staff
Lloyd Pond .......ccoeeiiiiieeneiieeee e Moorings Officer
Susan CocksS ......coceciiiiiiiiiieeieeeeeee Leisure Services
Accounts Officer
Hilary Rollinson .........cooeccviiiiieeeneennnn. Leisure Services
Facilities Supervisor
Jennifer Popperwell..................... Commercial Services
Accounts Officer
Nigel Pascoe........c.ccccveevieiciieeneeeee. Senior Coxswain
Roger McCIlarity ........ccceeeeiiiiiieeeiiiiieee e Coxswain
David RODErtS ......ccoovciieeeiiiiiieeeeiiieee e Coxswain
Mike Tuffery ....cccccevvviieeeeeeiinieennn. Coxswain-Deckhand
Allen Stevens ......cccccceeeeeeeicieeennn. Coxswain-Deckhand
Keith Wing .....ccveeeiiiiiiiiieiieen, Coxswain-Deckhand
Andrew Dale..........ccccovieeeeeenennnn. Coxswain-Deckhand
Joe OVerton ......ccceeeveieeee e Senior Boatman
[I0=To) oI (T4 o o Boatman
Sandy Proctor ........cccccceeviiiiiieen e Boatman
Luke WIlIS™ ..o Boatman

* Not employed for complete year.

been postponed awaiting the outcome of a dispute
on the Firth of Forth and impending changes in
legislation.

The Commissioners have responded through the
British Ports Association in respect of the
consultation of the Marine Bill. The response broadly
supports the proposal for marine spatial planning
that was featured in the discussion paper.

The Commissioners have responded to a survey from
the Department for Transport on the issues faced by
small ports in the UK that was circulated as part of
the ongoing ports policy review.
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Naroour masters report

A satisfactory audit report was received from Trinity
House on the state of the navigation aids operated in
Falmouth Harbour.

During the course of the year Black Rock Beacon
and the St Mawes Buoy were lit for the first time.
All major navigation aids within the Commissioners
ownership are now lit. The Helston Range Buoy
was removed from station and discontinued.

A hydrographic survey of the Docks Basin was
undertaken.

Piloted movements increased from 1518 in 2005
to 1665 in 2006. 1511 pilot boat operations were
undertaken.

An audit of the Commissioners Safety Management
System was undertaken by Nicholson Risk

Management Ltd and a satisfactory report received.
There were no serious leisure accidents reported to
have occurred within the Harbour.

There were no serious incidents of pollution within the
Harbour. There were two practical oil pollution
exercises held during the course of the year.

The Standing Committee on Oil Pollution Response
Procedures met 5 times during the course of the year.

The Falmouth Estuary Marine Safety Committee met
six times during the course of the year including a
meeting for advisory members representing a wide
variety of harbour users.

Falmouth Harbour Bye-Laws relating to the licensing
of boatmen have been repealed as part of the process
of enactment of the National Boatman’s Licensing
regulations.

elsure senvices managers report

The small businesses were kept very busy during 2006
with turnover significantly up on the previous year.

The Visitors Yacht Haven was very busy for the year,
accommodating several events in the process.

The provision of WiFi internet access was a welcome
addition to the service offered to visitors.

The Fuel Barge dispensed over 217,000 litres of diesel and

Dlans & Projects

Environmental Impact Assessment

Grant offers were received from Objective One and the
Regional Development Agency totalling for the
undertaking of an Environmental Impact Assessment
for the Falmouth Cruise Project. Due to the scale of
the project, there was a requirement to advertise it in
the European Journal and undertake a prescribed
selection process to determine the successful
tenderer. The Assessment will be undertaken
throughout 2007 and the early part of 2008.

Increase in regulation activities
At it’s budget meeting in November, the Harbour
Board resolved to increase resources available for

59,000 litres of petrol in the year, far exceeding expectation.

Winter berths at the Boat Park were fully utilised as
usual, although slipway launching was slightly down
on the previous year.

The visitors moorings and anchorage facilities were
well used, providing berthing for visitors both during
the summer and out of season.

regulation activities within the harbour and approved
the purchase of an additional craft and employment of
additional seasonal staff to this end.

Business Plan Development

The Board resolved to undertake a study of its future
business needs and to write a report. A sub-
committee will be set up to undertake this work
during 2007.

Implementation of Strategy

The Board have undertaken to publish their plans for
implementation of their strategy and report progress in
all future annual reports.
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financial accounts

Income and expenditure account (extracts only) for the year ended 31 December 2006

2006 (£) 2005 (£)
Turnover 1,661,968 1,455,950
Excess of operating income over expenditure 111,378 58,260
Net interest receivable 34,437 42,002
Grant income receivable 2,225 2,225
Excess of income over expenditure on ordinary activities before taxation 148,040 102,487
Taxation (27,916) (15,519)
Excess of income over expenditure on ordinary activities after taxation 120,124 86,968

Balance sheet (extracts only) as at 31 December 2006

2006 (£) 2005 (£)
Fixed assets 1,545,764 897,942
Current assets 933,447 1,422,544
Creditors: amounts due within one year (191,982) (151,156)
Accruals & deferred income (35,588) (37,813)
Pension liability (392,000) (392,000)
Net assets 1,859,641 1,739,517

Accumulated reserves 1,859,641 1,739,517
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